Embracing the young employee: the key to the future of health care.
With staffing problems a common concern throughout health care, it has become critical for today's health care businesses to start taking proactive steps in recruitment and retention efforts. Many organizations are putting recruitment, selection and retention teams together to assist with their efforts toward consistent service delivery. These teams have begun to address the issues associated with the new work force. This is particularly important as it relates to dealing with younger employees joining today's organizations. If we want an organization in the future that delivers service in a quality manner on a consistent basis, without undue worry, we must tackle the young employee opportunity.